BINX

PROFESSIONAL CLEANING

COMMERCIAL CLEANING

The Northern Ontario
Facility Manager's Guide
to Outsourcing
Commercial Cleaning

A complete decision framework for facility directors comparing outsourced

janitorial vs. in-house staff — covering true cost analysis, contract structures,
quality assurance benchmarks, and insurance requirements.

$5M 70+ 200+ 100%

Binx Professional Cleaning binx.ca March 2026


https://www.binx.ca

BINX PROFESSIONAL CLEANING

Table of Contents

01

02

03

04

05

06

07

08

09

10

Why Facility Managers Outsource Cleaning

The True Cost of In-House vs. Outsourced

What to Look for in a Commercial Cleaning Provider
Insurance, WSIB & Liability Requirements

Contract Structures and What to Negotiate

Scope of Work: Defining Cleaning Requirements
Quality Assurance and Inspection Technology
Green Cleaning: Health, Safety & Compliance
Managing the Transition

Northern Ontario Considerations & Decision Framework



BINX PROFESSIONAL CLEANING The Northern Ontario Facility Manager's Guide to Outsourcing Commercial

SECTION 01

Why Facility Managers Outsource Cleaning

A well-maintained facility reflects directly on your organization's professionalism.
For facility managers across North Bay and Sudbury, the decision to outsource commercial cleaning
is rarely about finding someone to push a mop. It is a strategic operations decision that affects
employee productivity, liability exposure, tenant satisfaction, and your facility's long-term

maintenance costs.

In-house cleaning staff require recruitment, training, supervision, equipment procurement, chemical
inventory management, WSIB administration, and coverage planning for sick days, vacations, and
turnover. For most facilities under 50,000 square feet, the overhead of managing these functions

internally exceeds the cost of a professional cleaning contract — often significantly.

The Top Reasons Facilities Switch

- Cost reduction: Eliminating equipment capital, chemical procurement, and supervisor overhead

typically saves 15-30% versus in-house programs.

- Guaranteed coverage: Professional providers staff for absences automatically — your facility is

never missed.

- Liability transfer: WSIB coverage, liability insurance, and slip-and-fall risk shift to the cleaning

provider.

Binx Professional Cleaning The Northern Ontario Facility Manager's Guide to Outsourcing Page 3



BINX PROFESSIONAL CLEANING The Northern Ontario Facility Manager's Guide to Outsourcing Commercial

- Technology access: Digital inspection platforms and quality reporting tools come standard with

professional contracts.

« Management time: Facility managers reclaim 8-12 hours per week previously spent on cleaning

supervision.

Key Insight

Facilities that switch from in-house to outsourced cleaning in Northern Ontario report an average 23%
reduction in total cleaning costs within the first year, primarily from eliminated overhead, reduced
equipment capital, and lower chemical procurement costs.
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The True Cost of In-House vs. Outsourced,
Cleaning

The most common mistake facility managers make when comparing in-house and outsourced
cleaning is looking only at the hourly wage. The true cost of an in-house cleaning program includes

far more than labour, and most of those costs are invisible until they hit your budget unexpectedly.

Cost Category In-House Outsourced

Labour (wages + benefits) $18—-24/hr loaded cost Included in contract
Equipment purchase & maintenance $8,000-15,000/yr Included

Chemical & supply procurement $4,000-8,000/yr Included

WSIB premiums & admin $2,500-5,000/yr Provider's responsibility
Training & certification $1,500-3,000/yr Provider's responsibility
FM supervision time 8-12 hrs/week Provider manages
Backup staffing (sick/vacation) Overtime or gaps in service Guaranteed coverage
Liability insurance $3,000-6,000/yr Provider carries $5M+

When all costs are factored in, most facilities between 10,000 and 100,000 square feet find that
outsourced cleaning costs 15-30% less than maintaining an equivalent in-house program, with the
added benefit of guaranteed coverage, professional equipment, and reduced management

overhead.
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SECTION 03

What to Look for in a Commercial Cleaning
Provider

Not all cleaning companies are equal. In Northern Ontario, the gap between professional operators

and fly-by-night outfits is significant. Here is what separates a reliable provider from a risky one.

Essential Credentials Checklist

$5 million (minimum) commercial general liability insurance

Full WSIB coverage with clearance certificate available on request
Written scope of work with defined frequencies and task lists
Quality assurance technology — not clipboard inspections
Green-certified cleaning chemical program

Dedicated account manager for your facility

Documented training program for all cleaning staff

Background checks and security clearance where required

Emergency response capability and after-hours availability

Verifiable references from comparable facilities in the region

Binx Standard

Binx Professional Cleaning meets every item on this checklist. We carry $5 million in liability insurance,
maintain full WSIB coverage for 70+ cleaning professionals, and verify every cleaning visit through Quality
Audit inspection software.
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SECTION 04

Insurance, WSIB & Liability Requirements

Professional cleaning providers carry comprehensive insurance to protect your facility.

Insurance is the single most important credential to verify before hiring any cleaning provider. If an
uninsured cleaner damages your property, injures themselves on your premises, or causes a

slip-and-fall incident, the liability falls directly on you as the property owner or facility manager.

What Coverage to Verify

+ Commercial General Liability (CGL): Minimum $5 million. Covers property damage, bodily injury,

and personal injury claims arising from cleaning operations.

+ WSIB Coverage: In Ontario, cleaning companies must carry Workplace Safety and Insurance Board

coverage. Request a current clearance certificate — not just a registration number.
- Automobile Insurance: If crews drive to your facility, verify commercial auto coverage is in place.

- Fidelity Bonding: Protects against employee theft — especially important for after-hours cleaning

where staff work unsupervised.

Ask for certificates of insurance directly — do not accept verbal assurances. A professional
provider will supply these documents without hesitation. Binx Professional Cleaning provides
insurance certificates and WSIB clearance to every commercial client in North Bay and Sudbury
before the first cleaning visit.
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SECTION 05

Contract Structures and What to Negotiate

A well-structured cleaning contract protects both parties and sets clear expectations.
Understanding the common contract models will help you negotiate better terms and avoid the

most frequent pitfalls.

Model How It Works Best For

Fixed monthly fee Set price per month regardless of volume variations  Stable facilities with consistent needs
Per-square-foot Price based on total cleanable area Large facilities where scope is well-defined
Hourly rate Billed based on actual hours worked per visit Variable or seasonal facilities

Hybrid Base monthly fee plus hourly rate for add-on services Facilities with both routine and ad-hoc needs

Key Negotiation Points

- Termination clause: 30-day written notice is standard. Avoid contracts requiring 90+ days or

automatic renewal without notification.
« Price escalation: Annual CPI adjustments are reasonable. Arbitrary mid-term increases are not.

+ Scope changes: Define the process for adding or removing services. A clear change-order

procedure prevents billing disputes.

- Performance standards: The contract should reference measurable quality standards, not vague

promises of excellent service.
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Scope of Work: Defining Cleaning Requirements

A detailed scope of work is the foundation of a successful cleaning contract. Without one, disputes

about what is and is not included are guaranteed. The scope document should define every area,

every task, and every frequency.

Monthly Tasks

Daily Tasks WEEGAER S
Reception/lobby Vacuum, dust, empty waste, glass Mop floors, detail dust
Open offices Vacuum traffic, empty waste, wipe Full vacuum, kitchenette
Washrooms Full clean and restock (2x minimum)Peep scrub, descale
Break rooms Wipe counters, sink, sweep, waste Appliance exteriors, mop
Stairwells Spot sweep, litter removal Full sweep, mop, handrail
Pro Tip

Deep clean upholstery, high dust
Carpet spot, vent dusting

Full tile and grout restoration
Deep clean fridge, microwave

Wall washing, light fixtures

Binx provides a pre-built scope of work template for every commercial client during the walkthrough
process. The template includes room-by-room task definitions, frequency schedules, and space for

special instructions — so nothing gets missed.
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SECTION O7

Quality Assurance and Inspection Technology

The days of clipboard-based cleaning inspections are over. Modern quality assurance relies on

digital verification systems that provide accountability, transparency, and data you can use to make

informed decisions about your facility's maintenance.

How Quality Audit Works

Task Verification

Cleaning crews log task completion in real time. Every task in your scope of work is tracked
individually — nothing is left to assumption.

Photo Documentation

Crews capture photo evidence of completed work. Timestamped visuals create an auditable
record of exactly what was done and when.

Automated Reporting

Facility managers receive regular reports showing completion rates, inspection scores, and
trend data over time.

Issue Resolution

When an inspection flags an issue, the system creates a corrective action that is tracked to
closure. Problems are documented and addressed systematically.

Binx Professional Cleaning uses Quality Audit across every commercial account in North Bay and

Sudbury. Facility managers can access their facility's performance data at any time, separating Binx

from providers who ask you to simply trust that the work was done.
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SECTION 08

Green Cleaning: Health, Safety & Compliance

Green-certified products protect both occupant health and building surfaces.

Green cleaning is not a marketing slogan — it is a measurable standard that directly affects the
health of everyone who uses your facility. The products used in your building every day determine

indoor air quality, surface safety, and long-term occupant health outcomes.

- Indoor air quality: Conventional cleaning chemicals release VOCs that contribute to headaches,
respiratory irritation, and long-term health effects. Green-certified products eliminate or

dramatically reduce these emissions.

- Occupant health: In offices where people spend 8+ hours daily, cleaning products are a direct

health input. Green-certified products are safer for both occupants and cleaning staff.

- Regulatory alignment: Health Canada and Ontario workplace safety standards increasingly favour

low-toxicity cleaning products.

- Surface protection: Green-certified products clean effectively without degrading finishes,

discolouring materials, or shortening the lifespan of flooring and fixtures.

Binx Green Commitment

Binx Professional Cleaning uses 100% green-certified Green Cleaning Chemical products across all
commercial and residential accounts in Northern Ontario. Green cleaning is not an upgrade — it is our
standard.
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SECTION 09

Managing the Transition from In-House to
Outsourced,

Switching from an in-house cleaning program to an outsourced provider is a significant operational
change. Done well, the transition is seamless and the improvement is immediate. Done poorly, it

creates temporary disruption and erodes confidence in the decision.

Phase Timeline Key Activities

Discovery & walkthrough Week 1-2 Provider assesses facility, documents current state, identifies requirements
Scope & contract Week 2-3 Finalize scope, agree on frequencies, sign contract, set start date

Staff onboarding Week 3-4 Provider assigns and trains dedicated crew, reviews facility protocols
Launch & monitoring Week 4-6 Service begins with elevated inspection frequency and daily check-ins
Steady state Week 6+ Regular service with standard reporting, quarterly reviews

Communication is critical during the transition. Notify building occupants about the change,
introduce the new cleaning team, and establish a clear feedback channel. Most concerns arise in the

first two weeks — having a responsive Binx account manager during this period is essential.
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SECTION 10

Northern Ontario Considerations & Decision
Framework

Local expertise matters — Northern Ontario facilities face unique seasonal challenges.

Facility managers in North Bay and Sudbury face challenges that cleaning providers from southern
Ontario or national franchises often underestimate. Choosing a provider with deep local experience

is not a preference — it is a practical requirement.

Seasonal Challenges Unique to Northern Ontario

+ Winter salt and grit (Nov—Apr): Tracked-in road salt and sand are the primary floor care challenge.

Proactive matting and increased mopping frequency prevent permanent floor damage.

+ Spring thaw and mud season: March and April bring dramatic increases in tracked-in moisture.

Carpet extraction and hard floor maintenance must increase.
- Summer humidity and allergens: Higher humidity increases mould risk in poorly ventilated areas.

+ Fall deep cleaning window: The ideal time for annual deep cleans before winter restricts

scheduling flexibility.

Provider Evaluation Scorecard
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Criteria Weight

Insurance & WSIB verification 20%
Quality assurance technology 15%
Local experience & references 15%
Price competitiveness 15%
Green cleaning program 10%
Staffing & training program 10%
Contract flexibility 10%

Communication & responsiveness 5%
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ABOUT BINX

Why Clients Trust Binx Professional Cleaning

W Q 6
WSIB Quality 100%

Liability Insurance Full Coverage Audit Verified Green Certified

Binx Professional Cleaning is a locally owned and operated cleaning company serving North Bay,
Sudbury, and surrounding communities in Northern Ontario. With 70+ trained cleaning professionals,
we deliver consistent, verified, and insured cleaning services to over 200 commercial and
residential clients every week.

We are proud partners of Cleaning for a Reason, providing free cleaning services to cancer patients
in our community. We use 100% green-certified Green Cleaning Chemical products across every
account. Every cleaning visit is verified through our Quality Audit inspection platform — so you
never have to wonder whether the work was done.
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Ready to Outsource Your Facility's Cleaning?

Get a free, no-obligation walkthrough and quote.
Binx serves commercial properties across North Bay and Sudbury.

North Bay Sudbury
1315 Hammond Street 767 Barrydowne Road
North Bay, ON P1B 2J2 Sudbury, ON P3A 376
(765) 845-0998 (249) 239-1225
binx.ca

$5M Insured « WSIB Covered « Quality Audit Verified « 100% Green Certified « Cleaning for a Reason Partner
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